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Definition of need is 
created. 

Priorities for 
membership are 

established. 

Intentional framework 
for moving forward is 

in place. 

Relationships between 
our members are 

strengthened. 

Leading organizations 
in adult services have 

been identified, 
cultivated, and 
onboarded into 
membership. 

A solid vehicle for  
providing ongoing 

workforce development 
is in place and is 

viewed as  high-quality 
and desirable by CEOs 

and managers. 

Successful transition to 
a strong, respected 

Executive Director has 
occurred. 

Resources required by 
the plan are secured 

(funding, other 
resources) and an 
expanded staffing  
model is in place. 

A forum for developing 
member policy issues 
is established and is 
used by all members. 

The broader 
community sees MHC 
as a leading voice for 
improving the mental 

health system in 
Tarrant County. 
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Chairs: 

Wayne Carson, PhD, ACH Child and Family Services 

Julie Evans, Alliance for Children  

Participants:  

Antoinette Oliver, Alliance for Children  

Barrell Morgan, Alliance for Children  

Chris Butler, The Parenting Center 

Diane Davis, Alliance for Children 

DiAnn Rucker, Santa Fe Youth Service 

Matt Robison, Child Study Center, Cook Children’s  

Ottis Goodwin, Fort Worth ISD 

Tnai Mason, ACH Child and Family Services  

Virginia Hoft, MHC 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Workforce Initiative Concept Model 
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Chairs: 
Matt Robison, Child Study Center, Cook Children’s  
Ashley Elgin, Lena Pope 

Participants:  

Anastasia Taylor, Alliance Child & Family Solutions  

Chris Butler, The Parenting Center  

Eric Niedermayer, Recovery Resource Council  

Frank Hernandez, TCU 

Gaby Garica, PSP Professional Services 

Jennifer Gilley, Tarrant County Challenge, Inc.  

Matt Robison, Child Study Center, Cook Children’s 

Matt Vereecke, Jordan Elizabeth Harris Foundation  

Shana Hazard, Lena Pope 

Susan Garnett, MHMR of Tarrant County  

 

 

 

 

Virginia Hoft, Mental Health Connection  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Shared Advocacy Initiative Concept 
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